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 This new B.A.S.S. Nation  competition structure will begin with 
the Calendar Year 2016.  The following concept is designed to 
provide the best possible competitive fishing program for our 
B.A.S.S. Nation  tournament anglers, while accomplishing the 
goals of B.A.S.S. as a whole and to promote membership 
growth. 

   

The following slides present:  

Existing Concept 

Timelines 

Advantages 

“Bill Payers” and Benefits 
 

Source:  2010 MRI Doublebase. 



 Three (3) Regionals 

 Bassmaster Opens style event 

 State team will consist of 10 boaters and 10 non boaters, 2 Alternates and a 
HS/Youth team (2 students and a coach) 

 Entry fee  Boater $200 and Non Boater $100 

 Anglers fish for individual cash prizes  

 Top state team earns a prize boat 

 Top Boater and top Non Boater from each state advances to the BNC. 
Additional Boater and Non Boater spot awarded for every 500 members per 
state (discussion) 

 Final state qualifier to determine state team must be a Bassmaster Opens 
style event 

 

 

 

 



 Three day event 

 Crown the Non Boater Champion after day two 

 Non Boater Champion wins Memorial Trophy, a prize boat, Bassmaster Opens 
entries as a co-angler, and a Bassmaster Classic marshal spot. Cash and 
merchandise paid down the field 

 Cut to the top 10 Boaters plus 6 Boater divisional leaders after day two 

 Anglers fish with marshals the final day 

 Boater Champion earns a Bassmaster Classic Berth,  Bassmaster Elite Series 
Berth, paid Bassmaster Opens Entries to the Division of his choice, prize boat, 
plus a “Nation’s Best” prize package consisting of the use of a Toyota Truck 
and a fully rigged tournament ready boat for one year.  

 Second and Third place Boaters earn a Bassmaster Classic Berth, paid 
Bassmaster Opens entries to the division of their choice, prize boat, plus a 
“Nation’s Best” prize package consisting of the use of a Toyota Truck and a 
fully rigged tournament ready boat for one year.  

 

 



Official Practice Days – Monday-Tuesday 

Registration/Briefing – Tuesday  

Competition Days – Wednesday-Friday 

 

BNC Competition Timeline 

Registration/Briefing – Monday 

Official Practice Days – Tuesday –Wednesday 

Competition Days – Thursday - Saturday  

 
 



 More members get the opportunity to experience the Regionals and the 
B.A.S.S. Nation Championship 

 Pro Am style event members have asked for 
 Individual payout members have asked for 
 Potentially more sponsorship exposure with three larger Regionals and 1 

larger championship 
 Potential for greater participation from members, sponsors, new anglers 
 Could be an advantage to recruit TBF anglers who have conflicting tournament 

schedules 

 Increased exposure for the entire B.A.S.S. Nation through the “Nation’s Best” 
program 

 Increased value for our Classic Contenders through the “Nation’s Best” 
program 



BILL PAYERS 

 3 Classic spots 

 Leadership meetings to stand alone event 

 Longer travel to regionals for most states 

 Sponsorship obligations (3 Regionals vs 6 Divisionals) 

BENEFITS 

 3 Classic spots 

More members eligible to advance past the state level 

 Pro Am style events 

 Investment into the B.A.S.S. Nation  Championship to double the 
number of anglers advancing to the BNC 

 “Nations Best” program will invest in the future of 3 B.A.S.S. Nation 
anglers 

 Increased exposure  
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The Elephant Butte Project has been approved by the Bureau of Reclamation! 

After three years of negotiations and permitting hell, the project has been officially 
approved under the name Southwest Adapt-a-Cove.  It is a five year project to 
improve habitat at the reservoir.  (see project for details) 

The permit, issued to New Mexico BASS Nation and the Albuquerque Hawg Hunters, 
is very comprehensive and requires a special use permit obtained through the New 
Mexico State Parks process for each event similar to our tournaments.    
Representatives from the Bureau of Reclamation, State parks and Game & Fish have 
been assigned to review activities before issuing a permit.  There are many details 
and constraints required to meet Federal laws to protect the water and cultural 
resources.  No fish attractor or habitat improvement activities may be done 
without going through the proper permitting process.  An insurance certificate 
from B.A.S.S. is also required for each activity.   

It is imperative that we follow through with visible and convincing actions to 
solidify support for the project from the local community and the Bureau.  Activities 
should begin with a Christmas Tree recycle project in January.  Also, the youth BASS 
anglers need to get moving with the Shimano Grant or risk losing the grant. 

Ruidoso high School students are working on shoreline vegetation strategies. 

Several prototype floating islands and fish attractors have been built by the 
Albuquerque Hawg Hunters. And are awaiting transport and installation. 

 

2015 Lake Outlook 

Elephant Butte is in really bad shape and getting worse.  Unless the elevation gets 
above 4,360 feet and inundates the shoreline vegetation, fishing will remain poor 
without serious intervention.   Sedimentation and the lack of habitat are limiting any 
recovery hopes.   The Southwest Adapt-a-Cove project is intended to provide that 
help.  The local community is also becoming more active and talking with the NM 
Game and Fish and Commission.  Much of our conservation efforts will be focused 
on Elephant butte for the next three years. 

Ute Lake is a mystery and continues to underperform.  Summer tournament results were 
dismal.  The lake is being managed for smallmouth and walleye.   It is not clear that any of the 
bass fry stocked during 2013 survived to maturity.  Sedimentation continues to be a limiting 
factor for largemouth in the upper reaches of the rivers.  Fish Shocking surveys seem to also 
indicate that fishing pressure is limiting the number of 14-inch fish.   



Navajo Lake continued to be the most productive lake, but fish were concentrated in 
a few areas.  Yellow perch populations were down and this may be a leading 
indicator of fishing conditions.  It was also interesting to note that during the last 
tournament, tunbleweed piles again were a prime fish attractor, just like we have 
seen at Elephant Butte. 

Conchas is fishing well for both smallmouth and largemouth with a wide 
distribution of age classes.  Lodging is still a major limiting factor when considering 
tournaments. 

 Santa Rosa is in recovery mode at best.  The drought and sediment loading has 
taken its toll.    Santa Rosa was devastated by the 2013 drawdown and then hit with 
silt and ash-laden flood runoff in September 013.  Some reports indicated a good 
recovery is in progress with higher than average lake levels likely to continue 
through 2015.  

Brantley is fishing very well.  The floods have filled up Brantley and created the new 
lake effect by flooding the Sevens River wildlife area.  There have been reports of 50 
to 100 fish days.  The lake still has a “no keep” rule due to DDT contamination.  NM 
G&F has asked the NM Environment Department to resample and see if that ban 
could be lifted. 

Abiquiu may be the states best public smallmouth lake.   It is a good place to catch 
limits.   It is small for tournaments and lacks lodging facilities. 

Cochiti has produced some very good fishing and at least one 7+ largemouth this 
year.  It is no wake and is not a viable state tournament water but local clubs should 
take advantage of it’s close proximity for inexpensive day tournaments.   



 

State Scene 

New Mexico BASS Nation.  anglers of Elephant Butte,  and local community leaders 
are organizing and speaking with elected officials to get things moving to improve 
fishing at the lake.    State Game commission and Game and Fish personnel were 
invited to meetings with both the anglers and community leaders to explore ways to 
improve fishing.   Several people attended the October Game Commission meeting 
and used the public comment period to request their attention to the affects poor 
fishing are having on the anglers and local community.  Local leaders agreed to 
create a working group to meet with G&F after the holidays.    Earl Conway 
concerning the Elephant Butte Southwest Adapt-a-Cove project requesting their 
support and technical advice from the G&F Department made a separate public 
comment.   

National Scene 

B.A.S.S.  Conservation Directors met at the Classic last year.  Gene Gilliland has taken 
over the reigns and is pushing to get some changes made including more 
recognition of the Conservation Mission.  New Mexico and Earl Conway were 
honored to receive the National Conservation Director of the Year award and an 
honorable mention award from Berkley for the Roswell Project.  

Friends of Reservoirs continued to support new Mexico’s efforts to improve 
Elephant Butte.  Jeff Boxrucker, the program lead manager personally helped write 
the biological assessment for the Clean Water 404 permit application.  Friends of 
Reservoirs will also be providing $20,000 for the project in 2015.  Presentations 
were made at the Little Rock AFS conference and the Athens (TX) Friends of 
Reservoirs workshop in hopes of getting new ideas from fisheries biologist and 
angler groups in attendance.  Those ideas have been incorporated into the Elephant 
Butte project.   

After an October meeting with Jeffrey Lucero of the Bureau of Reclamation in 
Washington D.C., the final permit for the Elephant Butte Project was finalized.  Jeff 
has been a real advocate for NM BASS and was instrumental in obtaining the permit 
and funding for the project.   

Funding for Projects 

The EPA-funded project at Roswell Zoo is winding down.  The $60,000 grant has 
been spent and the final report is in preparation.  The Albuquerque Hawg Hunters 
will continue to work with the Zoo and Shawn Denny, NM G&F to monitor 
throughout the winter.  The Ruidoso High School has offered to help replant the 
floating wetlands in the spring.  Bulk materials were bought with the remaining 
funds to repair and replace the plants and islands in the spring.  New Mexico BASS 
and the Albuquerque Hawg Hunters will retain the utility trailer, kayak, laptop, 



camera and leftover materials bought for the project.  They will be used for Elephant 
Butte and other conservation projects. 

Shimano awarded the Albuquerque Hawg Hunters $5000 to work with youth 
anglers to improve Elephant Butte.  The proposal, budget and project details are 
available for review.  It is imperative that we make better progress and connection 
with the youth B.A.S.S. members on this project.   

Toyota gave Friends of Reservoirs $2500 to implement innovative seeding 
techniques for habitat restoration at Elephant Butte.  Ruidoso High School is 
working on seeding strategies and plant propagation with help from the NRCS and 
the Albuquerque Hawg Hunters.  The science students are combining the project 
with the Innoventure program at NMSU.    

The Toyota TogetherGreen Fellowship awarded to Earl Conway paid for his travel to 
the Conservation Summit, AFS and Friends of Reservoir meetings, and to meet with 
the Bureau of Reclamation in Washington D.C.  This substantially reduced the 
financial burden on New Mexico BASS Nation  and made these trips possible. The 
fellowship also provided two weeks of excellent training and mentoring specifically 
in support of the Southwest Adapt-a-Cove project.   

Sales of Mercury product raised additional funds for conservation and the travelling 
team.  $500 was provided for one scholarship and $200 was provided to the 
Escondida Fishing Derby (Socorro Chamber of Commerce) 

No other grants or fund raising is in progress.  There is a request to consider 
building an ADA fishing pier at Escondida Lake.   

Two fish habitat manufacturers have offered to provide  over $2000 worth of free 
fish habitat structures for the Elephant Butte project.    

Aquatic Invasive Species 

NM G&F named a new AIS Coordinator and hired four summer interns to man 
inspection and decontamination stations.  They were seen at Navajo, Elephant Butte 
and Ute.  There is an informal cooperative  agreement to self police our tournaments 
and activities but we may be expected to do more in the future. 

Golden Algae still is a major concern with the lower Pecos reservoirs.  It is important 
that boats always be clean and dry after leaving an infected lake. 

Fish Care 

We did have a dead fish weighed in last year after a perfect year in 2013.  We are 
working on getting livewell dip nets and some educational materials to help reduce 
stress on the fish we catch.  We are also having discussions with G&F about the 
possibility of releasing the fish in more protected and productive waters rather than 
releasing them at the weigh-in location.  It turns out that current fishing regulations 



Do Not allow us to gather more than one legal limit for transport.  We would need 
special permission from G&F. 



Public Comment to New Mexico Game Commission, October, 2014 

Earl Conway, Conservation Director, NM BASS Nation 

Thank you Mr. Chairman for the opportunity to speak. 
 
My name is Earl Conway and I have bought about 40 resident fishing licenses in 
New Mexico.  I would like to inform the Game and Fish Commission of a grass-roots 
volunteer to improve habitat at Elephant Butte called Southwest Adapt-a-Cove.  I am 
only asking for moral support from the Commission and technical advice from the 
Department.   
 
I appreciate the Department’s efforts to study the drought situation and, within 
budgets, do what they think might help.  We still need the Department to keep doing 
good science and fishery management.  It is my observation that, with the exception 
of Blue Catfish, fishing at the Butte is the worst it has been since 2000.  
 
More water would be good, but the water levels now are not that different than they 
were in the 70s and this very well could be the “new normal”.  Elephant Butte’s lake 
level has been below 4,360 feet since 2001.  I don’t think we can wait another 13 
years to see if things will change.  We need a new and innovative approach if we are 
ever going to improve fishing at the Butte. 
 
There is a natural phenomena known as the “new lake effect” that occurs when 
water inundates shoreline vegetation.  It is known to provide excellent conditions to 
rapidly create a quality fishery.  Food and cover are more abundant and fish 
flourish.  Angling becomes easier and more enjoyable.  If you look carefully at the 
annual water elevation cycles at Elephant Butte, there is an opportunity to mimic 
the “new lake effect” every year.  Instead of complaining how the water drops every 
spring, we must look at it as an opportunity to do something radically innovative.  
 
In 1881, Territorial Governor Lew Wallace said “all calculations based on our 
experience elsewhere, fail in New Mexico”.  Maybe we have been complacent in 
thinking that because other states have also been impacted by drought, that it has to 
be that way here.  Instead, we should use our past experiences but start anew with 
an open mind to trying something that isn’t being done elsewhere.  If we can create 
the new lake effect at Elephant Butte, we will be the envy of many states and bring 
attention to this unique resource. 
 
To that end, I have been getting the Southwest Adapt-a-Cove project approved 
through state and Federal channels.  Within weeks, volunteers will be attempting to 
improve the fishing at elephant Butte in ways that others have not tried.  Some 
methods have been proven elsewhere, but many of the ideas are new, untested and 
highly experimental.  But we are going to try something new because we accept the 
“new Normal” as a real possibility.  Water is scarcer than ever, demand is growing 
and nature just can’t cope with the drastic water elevation changes every year.  We 



intend to give nature a hand by establishing shoreline vegetation, deploying floating 
wetlands, installing artificial habitats and continuing our experiments with 
suspended spawning platforms. 
 
Your may remember my presentation on a project to use floating wetlands to curb 
golden algae in the Spring River Pond at the Roswell Zoo.  The pond is now a very 
productive youth fishery and we have learned from both our successes and failures.  
Students in Roswell and Ruidoso have helped us develop a viable vegetation 
strategy that should work at the Butte.  The NRCS and other experts continue to help 
us refine our plans.  The Roswell project also helped us sharpen our knowledge of 
floating wetlands; their quirks, vulnerabilities and the phenomenal ability to 
improve the food web.  We now know how to build floating islands that can 
withstand deployment on a large public lake.  We expect some more “failures” and 
criticism from some people, be can’t fail if we try and learn.  We can only fail by not 
trying.  So I ask the Game Commission for your support as volunteers go to the task 
of creating the “new lake effect” and improving the fishing experience at Elephant 
Butte. 
 
Tomorrow, on the behalf of the Albuquerque Hawg Hunters, New Mexico BASS 
Nation and all anglers, I will sign a Memorandum of Understanding with the Bureau 
of Reclamation that will finalize the approval process.  We look forward to working 
with the Elephant Butte community, anglers and sportsmen of New Mexico, Bureau 
of Reclamation, New Mexico State Parks and of course, the New Mexico Game and 
Fish Department to make Elephant Butte better one cove at a time. 
 
Thank you for your time. 
 
Earl Conway 


